SWOT

An open, furtive mind, the ability to

give and take constructive criticism

» It will run automatically or manually

» If you wish to view manually, simply press the ‘page
down’ key to advance to the next slide

» For an ‘automatic’ show select ‘slide show’ then ‘view
show’ from the tool bar, or click on the small screen icon,
far right of the small tool bar, bottom left of this screen

» When in presentation mode you can overide the 15
second slide progression by pressing page down key

Thank you. Please enjoy the show
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What is SWOT?

SWOT is a tried and trusted business planning model
used by countless successful companies all over the world.
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Your business has Stvengths, we will enhance them.

Weaknesses
Yaur business has Weaknasses, we will soften them

Opparzunirim
Yaur business has ﬂppamuﬂtiu,w will broaden them.

Threats

Your business has Threats, we will reduce them.

business.

You will be the major contributors. We
will offer our suggestions gathered
from many years of business and
consultancy experience, working with
large and small businesses worldwide.

We will draft a Mission Statement (or
review/modify an existing one)

We’'ll determine what you wish to be
and what you WILL be.




Why SWOT?

You need to establish what you are doing
right, wrong and can do better

We will extract information from you,
refine it, add ideas of our own, obtain
consensus, then compile the whole into a
concise easy to follow action plan, we
call: "Path to Profit."

Large or small business is business. The
numbers change, the principals do not.
The secret is to adapt your business to
what the successful guys are doing well,
and ignore what they are doing wrong.

We will focus on such things. This is a
results driven study. You will emerge
from it better than you are.



Better to SWOT Than Not

First we establish your “Vision” then
the individual Objectives of the team.

What we add fo the Sfudy,..

Vo
You hieve a Viston for your business

We helpyou make it happe.

Obpectrves
Your amociates have Objectves
We all hel them support our vison

Trends

Thhere are Trends in your business

Werwillhel determune how o follw them

Essential Tasks

Yo have man Tass tosccomplih

Werwill helpyou focos on the ssential

benefit?

Trends will establish if your Strengths and
Opportunities are in tune with general and
local Trends. Simply put, are you on track?
If not, we will get you there.

Tasks will determine actions that will
maximize Strengths and Opportunities,
minimize Threats and Weaknesses.

There will be along list of tasks, so we will
use the 80/20 rule. Consider the urgent and
desirable, focus on the essential.



How Does it work?

Business Affair has learned from

diverse companies all over the world

emulate the good and avoid the bad.

First time clients sometimes ask us, "so
you think you know more about our
business than we do?" Our answer is
"absolutely not!" We are not that smart.
Only you know the inner workings of
your business. Your Strengths,
Weaknesses, Opportunities and Threats.

Our ultimate goal will be to establish the
business attributes and facts, then gain
consensus on ‘must do’ actions. They
will form the most important part of the
action plan deliverable we call: >

“Path to Profit”




SWOT ... What do we need?

An open, furtive mind, the ability to
give and take constructive criticism

We provide everything required for the
study and exclude everything that isn't,
including those fat books provided by
most consultants that are full of tough to
read boiler-plate language, jargon and
irrelevances.

We will develop a Task list. You're busy,
so inevitably that will be extensive. We
will consider the urgent and desirable,
focus on the essential.

We work as a team. Our collective goal
being creation of your "Path to Profit."
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