
Team Building 

Viewing this MS Powerpoint presentation:

It will run automatically or manually
If you wish to view manually, simply press the ‘page 

down’ key to advance to the next slide
For an ‘automatic’ show select ‘slide show’ then ‘view 

show’ from the tool bar, or click on the small screen icon, 
far right of the small tool bar, bottom left of this screen

When in presentation mode you can overide the 15 
second slide progression by pressing page down key

Thank you.  Please enjoy the show

Required an open, furtive mind, the ability to              
give and take constructive criticism 
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Team Building 
One of our simple, but effective exercises

What I Will:
Stop 
Start

Continue
Doing?

The questions are simple
The answers spontaneous

Actions challenging
Results remarkable



Team Rules

Everyone takes part
You will be teamed with an associate and 
will ask him/her three core questions:
Starting today, what should I …

STOP doing?
START doing?
CONTINUE doing?

Required: Honesty, spontaneity, brevity, 
directness, mutual respect and the ability 
to give and take constructive criticism

Your questions should be brief, direct, fair and 
realistically achievable. 

Business Affair will facilitate

Begin today, continue for several months



STOP Doing!

Dear I would like you to STOP:
…………………………………………
…………………………………………
…………………………………………
…………………………………………

I am looking forward to hearing what you would like ME to STOP doing.
I might ask for clarity, but promise not to argue with your statement.
I will accept your opinion and perception as your reality.
My goal will be to STOP doing it immediately. If I falter, I will welcome
your polite reminder that today:  Date ……….     I made you this promise. 

Your Name:

Associate:



START Doing!

Dear I would like you to START:
…………………………………………
…………………………………………
…………………………………………
…………………………………………

I am looking forward to hearing what you would like ME to START doing.
I might ask for clarity, but promise not to argue with your statement.
I will accept your opinion and perception as your reality.
My goal will be to START doing it immediately. If I falter, I will welcome
your polite reminder that today:  Date ……….     I made you this promise. 

Your Name:

Associate:



Continue Doing!

Dear I would like you to CONTINUE:
…………………………………………
…………………………………………
…………………………………………
…………………………………………

I am looking forward to hearing what you would like ME to CONTINUE doing.
I might ask for clarity, but promise not to argue with your statement.
I will accept your opinion and perception as your reality.
My goal will be to Continue doing it immediately. If I falter, I will welcome
your polite reminder that today:  Date ……….     I made you this promise. 

Your Name:

Associate:



Going Forward

But!  If you dedicate your self to doing 
your very best to comply with an 
associates request for you to Start, Stop or  
Continue doing something…

You will become a happier, more popular 
and productive member of a team that will 
improve immeasurably, and very quickly.

Over the next several months you will ask, 
and be asked those same three questions 
by and to every member of your internal, 
maybe external team.

We wish you great success

We do NOT expect this simple team
building exercise to hold up your world:
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